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	Overview

Country or Region: United States
Industry: Professional Services
Customer Profile

Seattle, Washington–based Avanade is a technology integrator that helps customers maximize IT investments and drive business results. The company employs more than 5,000 people in 21 countries.
Business Situation

Avanade wanted to give its consultants the ability to stay more productive—both on the road and in the office—while keeping corporate information secure. 
Solution

The company updated much of its technology environment, including Windows Vista™, the 2007 Microsoft® Office system, and Microsoft Exchange Server 2007.
Benefits

· Increased collaboration capabilities

· Lower total cost of ownership 

· Reduced IT burden 

· Enhanced user productivity

· Improved security and compliance capabilities

	
	
	“For Avanade, searches with Windows Vista and the Microsoft Office system plus indexing with Exchange Server 2007 equal computing nirvana.”
Ryan Sokolowski, Microsoft Early Adopter Manager, Avanade


	
	
	
	Avanade, a technology consulting leader, stays at the head of the curve by giving its consultants tools designed to increase its competitive edge. Continuing its practice of early technology adoption, the company recently upgraded to the Windows Vista™ operating system, Microsoft® Exchange Server 2007, and the 2007 Microsoft Office system—taking advantage of expanded support for mobile workers, increased collaboration capabilities, enhanced security, and improved IT management. Employees also have self-service capabilities at their disposal, helping them resolve issues without having to rely on IT staff support, which saves time for everyone and decreases total cost of ownership for the company. New search capabilities allow Avanade employees to find, use, and share information more quickly and easily—empowering them to be more responsive to their customers. 
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Situation

To remain at the forefront of strategic technology consulting, Avanade does everything that it can to give its consultants a competitive edge, whether it’s providing advanced training or assembling specific cross-disciplinary delivery teams to meet a customer’s needs. 

Avanade has a highly mobile, distributed work force with more than 80 percent of its employees working from outside the company’s offices. Those mobile employees depend on a virtual private network (VPN) for access to e-mail messages from customer sites. “For security reasons, some of our customers restrict Web access, which makes it difficult for consultants to stay up-to-date with their communications,” says Josh Adams, Infrastructure Architect for Avanade. “We wanted to make our consultants less reliant on their surroundings and more able to get work accomplished from anywhere.”

The company sought to make it easier for consultants to access documents, regardless of the consultant’s or the document’s location. “Effectively mining the considerable depth of Avanade intellectual property is key to the efficiency of our consultants and the value we can deliver to our customers,” says Ryan Sokolowski, Microsoft Early Adopter Manager for Avanade. “Avanade has hundreds of gigabytes of information in our project work spaces, and we’ve got a serious need for our consultants to effectively search and locate relevant documents related to previous projects. However, our consultants may work on multiple customer engagements simultaneously, and as they bounce back and forth between locations, they need to be able to find and share information with each other, collaborating to provide better service to those customers.”

Avanade continually works to simplify the management of its environment. “By keeping our system administration straightforward, we can focus on providing our user community with enhanced support,” says Sokolowski. “Therefore, we watch for continuous improvement opportunities, such as those related to security update management and messaging redundancy for easier backups. In a business that requires providing its people with constant access to information to remain competitive, reliability is crucial.”
Solution

Recently, Avanade recognized an opportunity to provide its consultants with increased functionality while reducing the burden on its IT staff. The company acted quickly, upgrading from Windows® XP to the Windows Vista™ operating system, from Microsoft® Exchange Server 2003 to the Microsoft Exchange Server 2007 communication and collaboration server, and from Microsoft Office Professional Edition 2003 to the 2007 Microsoft Office system. “Our employees are eager to embrace new technology, and we felt that giving them early access to the latest Microsoft technologies would have an immediate impact on their productivity and satisfaction levels,” says Sokolowski.

Avanade conducted the pilot for the Windows Vista and the Microsoft Office system upgrades purely on an opt-in basis, and the company estimates that more than 500 employees have adopted the new solutions. Avanade plans to use the Microsoft Solution Accelerator for Business Desktop Deployment (BDD) 2007 toolkit and the Windows Automated Installation Kit (WAIK) to roll out the new software to its Chicago and New York offices, moving on to upgrade the rest of the company by December 2006.

The company started its Exchange Server 2007 migration in June 2006 with a subset of 131 people who represented a cross-section of its work force. As of October 2006, Avanade is in the process of converting a total of 6,500 mailboxes to the new solution. Says Adams, “Our goal is to be running Exchange Server 2007 enterprise wide by November 2006.”

In addition, Avanade is conducting a pilot implementation of Microsoft Office SharePoint® Server 2007, which its employees are using to share business information through team sites, document work spaces, and blogs. In fact, a group of consultants used the blog feature to quickly share with the rest of the company what they were learning at a conference about Office SharePoint Server 2007. 
Benefits

For Avanade, the upgrades boost efficiency in all areas of the company. “This isn’t just new technology for technology’s sake—the latest offerings from Microsoft sharpen our focus on business excellence,” says Sokolowski. “For us, using Windows Vista, Exchange Server 2007, and the 2007 Microsoft Office system is about working better together to deliver higher levels of service and functionality to meet the ‘always-on’ demands of our customers.”

Increased Collaboration Capabilities

Using Windows Vista and Office SharePoint Server 2007 for collaborating on projects helps Avanade bridge its significant geographic boundaries. “Without relying on IT, users can provision team work spaces and grant permissions within SharePoint,” says Sokolowski. And they can share files with the right people just when they need to—no matter where they are. Making it so easy to work together fosters a better, more highly used environment for sharing knowledge and streamlining workflows.” 

The company’s operating system and messaging upgrades let Avanade consultants on the road enjoy improved wireless networking, synchronization, and management of mobility settings. Plus, they are no longer limited to e-mail updates when it comes to working together on project materials. They can use Microsoft Office Outlook® Web Access to gain direct access to Office SharePoint Server 2007 sites, where they can download shared documents. Explains Adams, “Because they can browse Avanade SharePoint sites and unlock files without having to install VPN client software, our consultants can provide faster, more complete answers when they’re onsite with a customer.”

Says Sokolowski, “Easier access to information from anywhere, improved search capabilities for quickly finding specific information, and an effective means for sharing that information are [image: image6.jpg]l.'. Windows Vista



uniting our distributed work force.”

Lower Total Cost of Ownership with Reduced IT Burden

The increased end-user independence at Avanade is resulting in fewer help-desk calls, and that’s not the only contributor to the company’s gains in IT staff productivity. The IT department also is accomplishing more, thanks to easier deployments, enhanced security management, and more flexibility for data backups. “We used to need to install 55 hot fixes to safeguard a computer; today, we need just one,” says Adams. “And BDD [2007] and WAIK bring everything together into one single console to make it far faster and easier for us to upgrade all users.”

Adds Sokolowski, “These three upgrades have been faster and more holistic than any deployments we’ve done in the past. Previous deployment tools existed unto themselves, but Microsoft has given us a much more comprehensive, end-to-end suite of deployment tools. We’ve even been able to package our installation onto DVDs that we’re mailing to remote offline consultants and shipping to deployment points worldwide.” The company also will send the DVDs to its preferred hardware vendors so that they can embed the customized Avanade image and lock it down on the new hardware before shipping it to Avanade, saving time and effort because new employees will be fully provisioned right from the factory. 

Aside from streamlined deployments, Avanade is finding that intuitive user self-service also helps reduce the IT workload. For instance, at Avanade, many of those collaborating through Microsoft Office SharePoint Portal Server 2003 inadvertently deleted files on which they were working. “It used to be common for end users to come to our help desk on a weekly basis. Resolving those issues could take anywhere from 15 minutes to several hours. That was time that the user couldn’t spend working on the document,” says Sokolowski. “Avanade employees using [Office] SharePoint Server 2007 themselves can recover documents that they accidentally deleted. This user-level, recycle bin–type feature helps everyone stay more productive.”

Avanade employees also can help themselves by using the Exchange Server 2007 auto-discovery service that eliminates the steps and frustration involved in connecting an Outlook messaging and collaboration client to Exchange Server 2007 for the first time. “Setting up and moving user profiles represented a huge burden on our IT group,” recalls Adams. “All a user needs to do now is log on to a PC and Exchange Server 2007 automatically fills in the rest of the necessary information. The direct impact to the individual user’s productivity is significant, and it’s essential for us as a company to keep our highly billable consultants up and running. But the IT group benefits too because we were receiving an average of 20 requests for new profiles every week. That’s a lot of time that we now can direct toward other efforts.”

Enhanced User Productivity

As a result of the upgrades, the company’s mobile users now can connect to the Avanade network more easily. The more advanced messaging system contributes to the company’s productivity because Exchange Server 2007 provides enhanced support for smart phones and other devices. Previously, it was an inefficient process for consultants to keep devices in synch, but with direct push technology and features such as ActiveSync® technology, consultants no longer experience delays in receiving messages. Exchange Server 2007 automatically pushes messages from the server, so employees almost immediately receive information sent using e-mail wherever they are. “We were happy to give our smart-device users faster, automatic updates to their calendars and tasks and all their messages,” says Adams. “By staying up-to-date with their messaging, they can be more responsive to customer needs as well as the needs of their colleagues. And we believe that responsiveness will result in increased business for the company.” 

Avanade anticipates improved operational efficiency and significant overall savings from the combination of enhanced access and search capabilities. Says Sokolowski, “Now we can search our corporate LAN as quickly as the Internet. It used to take more than a minute to get results from a search—and those results often lacked relevance. Now, our systems are returning narrowed-down, useful results within one second. Office SharePoint Server 2007 search capabilities, in particular, allow us to more effectively access communications, expertise, and line-of-business information.”

Continues Sokolowski, “For Avanade, searches with Windows Vista and the Microsoft Office system plus indexing with Exchange Server 2007 equal computing nirvana. One consultant searched on a key word and received results that even included an image file that had that word in the image. Our users are amazed at the program’s thoroughness and thrilled that indices of relevant documents are available regardless of location.” No matter what format the information is in, Avanade can find and use it quickly—improving their responsiveness to customer needs.
Improved Security and Compliance Capabilities

For Avanade, the security advantages of upgrading its technology apply to everything from lost portable computers to digital rights management. “On the client side, the new upgrades enhance security in several ways, especially for our distributed work force,” says Adams. “With devices such as smart phones connected to users’ inboxes, Avanade could be vulnerable to information falling into the wrong hands if a consultant loses a device. When that happened in the past, that consultant had to contact an IT administrator to remotely wipe the information from that device. Now we’ve given individual device users the power to immediately wipe their devices themselves, which eliminates the lag time and any potential Avanade vulnerability, further eases the support burden on IT, and better supports end-to-end security.”

The company also is using features in Windows Vista to keep information safe, such as Windows BitLocker™ Drive Encryption, which provides full-volume encryption and boot integrity checking to help ensure that the data on a computer stays confidential, even if the PC is lost, stolen, or decommissioned. “Everyone at Avanade has a portable computer, up to and including the CEO. It could be crippling to the company if the sensitive customer data and Avanade intellectual property on any given computer were compromised,” says Adams. “If a portable computer gets left behind, BitLocker will [image: image7.png]Microsoft®
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save the day. Also, we’re taking advantage of role-based security delegation in Exchange Server 2007 to help us avoid oversights when we set permissions.” 

Furthermore, the company now is better able to ensure that the sensitive information in its SharePoint work spaces and document libraries can be securely shared with those outside Avanade. “We use [Office] SharePoint [Server 2007] extensively for collaborating with our customers, and now digital rights management lets us guard information at the document level,” says Sokolowski. Even when documents are taken out of the library, they cannot be opened by unauthorized individuals. 

In terms of compliance, Avanade is excited about new capabilities to set policy for document retention and deletion. “We plan to use our upgraded technology to do an even better job of records management, data retention and archiving, and intellectual property protection to meet Sarbanes-Oxley and other regulations,” says Adams. “For instance, with Exchange Server 2007, we can extend policies to all clients so that certain messages will be automatically deleted once they’re read or, conversely, retained for archiving reasons. It will be a lot easier to maintain compliance and adapt to changes in regulations because of the agility of our upgraded technology environment.”

Microsoft Windows Vista
Windows Vista can help your organization use information technology to gain a competitive advantage in today’s new world of work. Your people will be able to find and use information more effectively. You will be able to support your mobile work force with better access to shared data and collaboration tools. And your IT staff will have better tools and technologies to enhance corporate IT security, data protection, and more efficient deployment and management.

For more information about Windows Vista, go to:

www.microsoft.com/windowsvista/ 
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Software and Services


Microsoft Servers 


Microsoft Exchange Server 2007


Windows Vista 


Microsoft Office


2007 Microsoft Office system�
Hardware


Dell PowerEdge 1850/2850 and 1950/2950 server computers


Toshiba Tecra M3, M4, M5 portable computers


�
�















This case study is for informational purposes only. 


MICROSOFT MAKES NO WARRANTIES, EXPRESS OR IMPLIED, IN THIS SUMMARY. 





Document published October 2006�
�
�






For More Information


For more information about Microsoft products and services, call the Microsoft Sales Information Center at (800) 426-9400. In Canada, call the Microsoft Canada Information Centre at (877) 568-2495. Customers who are deaf or hard-of-hearing can reach Microsoft text telephone (TTY/TDD) services at (800) 892-5234 in the United States or (905) 568-9641 in Canada. Outside the 50 United States and Canada, please contact your local Microsoft subsidiary. To access information using the World Wide Web, go to: � HYPERLINK "https://www.microsoft.com" ��www.microsoft.com�





For more information about Avanade products and services, call (206) 239-5600, or visit the Web site at: �HYPERLINK "http://www.avanade.com"��www.avanade.com�











“If a portable computer gets left behind, BitLocker will save the day.”


Josh Adams, Infrastructure Architect, Avanade
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“Easier access to information from anywhere, improved search capabilities for quickly finding specific information, and an effective means for sharing that information are uniting our distributed work force.”


Ryan Sokolowski, Microsoft Early Adopter Manager, Avanade
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